CHURCHLANDS PRIMARY SCHOOL
PARENTS AND CITIZENS ASSOCIATION INC.

MINUTES OF THE ANNUAL GENERAL MEETING
Monday 27 February 2024, 7:00pm, Library

ATTENDANCE
e Attendance record on file.

e WELCOME

e APOLOGIES
e None

e CONFIRMATION OF THE MINUTES FROM PREVIOUS GENERAL MEETING
Resolution: That the minutes of the General Meeting of Churchlands Primary School P&C
Association held on 28 November 2023 at 7:00pm be taken as a true and accurate record.
Carried

¢ CONFIRMATION OF THE MINUTES FROM EXECUTIVE MEETINGS
Resolution: That the minutes of the Executive Meeting of Churchlands Primary School P&C
Association held on 12 February 2024 be taken as true and accurate records. Carried

e CALL FOR OTHER BUSINES FOR TONIGHT’S MEETING
e P&C Constitution to be added to website
e Chatter to be added to website

6. CORRESPONDENCE IN/OUT (Diane Calligaro)
e None

7. REPORTS

7.1 Presentation of the signed Solvency Declaration (Jess Vanson)

e ltis a requirement under our Constitution that the Executive Committee reviews the financial
records for the Churchlands Primary School P&C Association Inc. and confirms that the P&C
has money to pay any debts when they are due.

e An Executive Meeting was held on 12 February 2024 to confirm that the Churchlands Primary
School P&C Association Inc. is solvent and can pay all debts when they are due.

e At the Executive Meeting, the President acknowledged our solvency and will lodge a signed
solvency declaration on behalf of the Executive Committee. A copy of the solvency
declaration will be distributed.

e A copy of the Solvency Declaration will be sent to Maree Brady

7.2 Presentation and adoption of the financial statements for 2023 and auditor’s review

e Rachel Eagar conducted a review of the 2023 Statements of Receipts and Payments for the
Canteen, Uniform Shop and Main Account.

e The cash balance to the 12 February was presented at Solvency Declaration. The cash
balance for the Main Account was $43,528.21 and the cash balance for the Uniform Shop
was $23,183.41 and the Canteen Account $ 28,728.97

e Audit reports and recommendations will be circulated with meeting minutes.

7.3 Principal’s Report (Kim Fraser)
e See attached report.



8 ELECTIONS

Elections were held for the following P&C positions and the results are noted below.

8.1 | EXECUTIVE OFFICE BEARERS
i. | President Jess Vanson
ii. | Vice President Thuy Acacio
iii. | Secretary Vidoula Uckiah
iv. | Treasurer Aaliyah lvanescu
8.2 | EXECUTIVE MEMBERS
i. | Communications Officer VACANT
ii. | Canteen Treasurer Sunny Lim
iii. | Fathering Project DUCKs Coordinator Lex Brickland
iv. | Uniform Shop Manager Noriko Suizu
8.3 | OTHER
i. | DUCKs Committee
Fathering Project DUCKs Coordinator (Executive Lex Brickland
member)
Committee (up to 10 including executive member) | Lex Brickland
Daniel Romano
Roman Harasymon
Rubin Kuppusany
Heug Chooi
Matt Rainbow
Luke Vanson
Daniel Lacey
Tom Bromberger
i. | Canteen Committee
Canteen Coordinator Clementine Quek
Canteen Treasurer Sunny Lim
ii. | Netball Committee
Netball Coordinator Jessica Young
Committee (not more than 10 including executive Natale Romano
member) Sally Garrity
Alex Sandow
Jess Vanson
ii. | Graduation Committee
Graduation Committee Coordinator VACANT
Committee (not more than 14 including executive Hazel Chn
member) Connie Trinh
iv. | Eco Shed
Committee Lauren Panizza
v. | Scholastic Coordinator Gemma Taylor




Vii.

Class Rep Coordinator

Shannon Ryan

viii.

CLASS

Class representative

ECE4 Kindy Blue

Ash Johnson

ECE 4 Kindy Red

Megan Cawood

ECE 1 Pre-Primary

Tammy Phillips

ECE 3 —Kindy / Pre-Primary

Rosslyn De Wet / Rosie Kimble

Rm 3 — Year Pre-Primary / 1

Simone Bolton

Rm1-Yearl

Clare Farrell

Rm 4 - Year 2 James Wilson
Rm5-Year2 Natalie Romano
Rm 6 - Year 2 Helen Tyrell
Rm 16 —Year 3 Anne Rainbow
Rm 17 - Year 3 Ana Lacey
Rm 14 — Year 3/4 Josiah Peh
Rm7-Year4 Anh Edwards
Rm 8 - Year 4 Emma Matson
Germaine Whiteaker / Valentina
Rm 10 —Year 5 Georgiadis
Rm 11 -Year 5 Tricia Stringer / Halina Sobkowiak
Rm9-Year6 Louise Sargant
Rm 12 - Year 6 Yuyan Huang
Rm 13 —Year6 Marina Abrashkina

Cake Stall Coordinator Kylie Yau

9 APPOINTMENTS
9.1 Appointment of Reviewer of Financial Statements for 2024

¢ In accordance with the P&C constitution, the financial records of the association must be
reviewed every year. Aaliyah will ask Rachel Eagar if she is willing to review the financial
statements for 2024.

9.2 Appointment of Signatories on the P&C Accounts

2023 Executive P&C Members - Angela Huang and Diane Calligaro are to be removed as
official signatories on all P&C accounts.

In accordance with the P&C constitution, all P&C Accounts have a requirement of two
authorised signatories to sign. P&C will add Sunny Lim and Vidoula Uckiah as authorised
signatories.

10 GENERAL BUSINESS

10.1 2024 School Resources List — Proposal to spend up to $30,000 on resources for the

school

o Kim is currently getting quotes for air conditioning for the Library and Junior block. Then
will ask the department to pay. It is unknown if or how much the Department will pay.
They might pay some if we are able to contribute some funds.

e The school’s budget is tight this year and P&C funds will go to learning areas to support
resources needed.

e Shade around the school is still a focus for the year and possible fundraise target for
during year

e Champion funds from Voluntary P&C Contributions of $19,900 came in but would take us
down to minimum amount to operate in account.




To remind families to pay the Voluntary P&C Contributions in Term 1 might not be the
best time of year. Will review and send comms out for later in the year.

It was proposed to commit $20,000 now to go towards supporting the learning areas. Kim
will engage with the Department and let the P&C know the outcome for the air
conditioning.

Resolution: That the Churchlands Primary School P&C Association Inc. will donate a total of
$20,000 to go towards the CPS Schools Resource List. Carried.

10.2

10.3

Department of Education School Review 24" April

CPS was awarded one of the top schools for NAPLAN results. It was one of two schools

in the north awarded for top scores.

The public school review done every 3 years. This will happen in week 2 in term 2. A

Director from the Department comes in meets with kids, parents, leadership and P&C.

The School Reviews are to ensure schools have accountability. The school puts together

documents with evidence. Plus works with board members and P&C for review.

Explanation of School Review will be circulated as PowerPoint. A few highlights:

o Teaching and learning framework for CPS is aligned to whole school approach.

o Teaching teams for professional development across the school year groups (ie ECE,
Junior School)

o PEAC is now onsite and CPS has highest number of PEAC students. Through PEAC
differentiated lesson taught. A collaboration amongst teachers in PEAC is done to
challenge from students throughout lessons.

o Feedback to staff, line manager goes into classroom and provided feedback on
where to improve teaching practice. Peer to peer teaching feedback is done as well.

o Student voice is a focus. CPS has lots of leaders but hard to get them part of making
decisions. Kids are going to make roles and responsibilities for their learning areas.
Coaching lessons provided on how to have an effective meeting (ie teach minute
taking during meetings).

o Parents are viewed as partners of the school. Educating the parents of this process
and what is happening in the classroom, helps makes for effective communication
between parents and teachers.

o School review has 6 domains (pages 7-10). Review recommendations from last time
are included and the evidence to what has happened in the last column.

Annual approval for the Debit Card and Account Usage Policy be adopted for 2024 for the

Canteen Petty Cash account with a debit card, limit $1500 issued to a Canteen employee

Resolution: That the Debit Card and Account Usage Policy be adopted for the year 2024, and that
the signatories to the account are the P&C Executive authorised signatories.

10.4

Annual approval for the Debit Card and Account Usage Policy be adopted for 2024 for the

Main Petty Cash account with a debit card, limit of $1000 issued to Treasurer and President

Resolution: That the Debit Card and Account Usage Policy be adopted for the year 2024, and that
the signatories to the account are the P&C Executive authorised signatories.

10.5

Zoom subscription — Proposal to spend up to $240 for an annual Zoom subscription
Last year there was concern for needing Zoom subscription and suggested to look into
other cheaper options. Other options has more restrictions for the same cost. Zoom was
the best fit for our needs.



e Looking at the free 45 minute option. It was agreed to difficult to create and rejoin meeting
after 45 mins. For the AGM there are 8 participants. Often throughout the year at General
Meetings it helps meet the quorum for voting on financial motions.

Resolution: That the Churchlands Primary School P&C Association Inc. will spend up to $240 to
pay for annual Zoom membership. Carried.

10.6  Events calendar 2024
e Full calendar (draft) has been circulated. Changes from last year include:
e  There will be 2 cake stalls per term
e  Parent social night in term 2 — May 25t (Year 4 and DUCKS to help out)
e  Moving Lapathon back to term 3

10.7  Change of P&C Meetings from Tuesday to Monday nights
e A suggestion was floated to possibly move meeting to weeks 2 and 7. This would help
facilitate and financial motions easier. It would be to tight of a turnaround for reports, as
well as the School Board update would not be provided.
o |t was decided to keep meetings at weeks 4 and 9 but move to Monday nights.

10.8  Constitution to be added to website
e Having the P&C Constitution helps with transparency and helps streamline the new
membership process to the P&C.

10.9  Chatter on website

e Kim often gets new and prospective families looking at the website as first introduction to
the school.

e The Chatter has not been upload to the website as the Communications Coordinator
would send to Luke to add to website. The Communications Coordinator position was not
able to be filled last year.

e The school will probably due away with the newsletter as there is only around 50%
uptake.

o Jess will review the P&C section of the website and update with important
documentation/information.

e Jess has been more proactive and took over the Facebook posts, since there is not a
Communications Coordinator. Any information posted on Facebook, the Class Reps will
send out via their WhatsApp groups.

NEXT MEETING DATE: Monday, March 25" at 7pm

MEETING CLOSED: 8:15pm



