CHURCHLANDS PRIMARY SCHOOL
PARENTS AND CITIZENS’ ASSOCIATION INC.

MINUTES OF A GENERAL MEETING
Monday 2 December 2024, 7:04pm, Staff Room

ATTENDANCE

10.

e Attendance record on file.
WELCOME - President (Jess Vanson)

APOLOGIES
None received

CONFIRMATION OF THE MINUTES FROM PREVIOUS EXECUTIVE MEETING
Resolution: That the minutes of the Executive Meeting of Churchlands Primary School P&C
Association held on 28 October 2024 at 7:00pm be taken as a true and accurate record. Carried

CALL FOR OTHER BUSINESS FOR TONIGHT’S MEETING
e None raised

BUSINESS ARISING FROM THE PREVIOUS MEETINGS
e Quotes and images provided re shade structure

CORRESPONDENCE IN/OUT (Vidoula Uckiah)
Incoming/Outgoing
e None received.

PRESIDENT’S REPORT (Jess Vanson — President)

e See attached report.

e Jess Vanson will be stepping down in the new year and will nominate for the Vice President
Role to support the incoming President while becoming familiar with the role.

TREASURER’S REPORT (Aaliyah Ivanescu)

e See attached report.

e No questions raised.

e Discussed challenges experienced with the bank with depositing cash and in particular the
volume of small coins.

e No auditor found yet, to be announced at the Christmas Concert. Suggestion made to contact
WACSSO and check if a list of volunteer auditors are available.

PRINCIPAL’S REPORT
e See attached report.
e No further comments or questions raised.

CANTEEN REPORT (Angela Huang / Sunny Lim)

e Forecasted loss for December of between $7,000 - $8,000 occurred due to staff entitlements,
holiday pay, super and salary.
Canteen pricing list to be reviewed by the end of the year.
Request to call for more volunteers to avoid the need for price increases. Wages are the
highest cost contributors.

e  Will be suggesting promotional activity via the newsletter and through class reps.



e The group discussed to the canteen reserve to be at $13,000 to remain
sustainable/operational and the possibility to request the P&C Committee for a supplement
through a financial motion if in need.

e Suggestion made to workshop the canteen offerings, range and prices in the new year.

11. FATHERING PROJECT REPORT (Lex Brickland)
e See attached report.
e Lex Brickland, decorated as Grand Master Duck will be stepping down. The new successor to
be communicated in due course.

12 UNIFORM SHOP REPORT (Noriko Suizu)

No Report

No comments or questions raised.

The extra opening during the pre-primary induction has raised further sales.

Noriko Suizu will be stepping down from the Uniform Shop. Vanitha Hart has nominated as
successor.

13 GENERAL BUSINESS

13.1 CPS Sundowner 2025 — proposal to spend $3,000 for the Welcome Picnic on 16 Feb 2025.

Resolution: That the Churchlands Primary School P&C Association Inc. have approved $3000.00
towards the Welcome Picnic on 16 Feb 2025. Carried

13.2 Draft Events plan for 2025
e 16 Feb 25 Sundowner/2025 Welcome Picnic
e 7 Mar 25 P&C Executive meeting — Solvency documentation
e 10 Mar 25 AGM

Term Year Event
1 Easter Raffle

5 + Ducks | Cake Stall + Sausage Sizzle at Elections

2 4 Parent Social Night
3 2 Lapathon

3 School Disco
4 6 Graduation Events

Cake stalls to remain throughout the year

13.3 Renewal quote — Churchlands Primary School Water Meter of 290.40

Resolution: That the Churchlands Primary School P&C Association Inc. have approved $290.40
towards the Churchlands Primary School Water Meter. Carried

13.4 Quote for the extension of the undercover areas

The group discussed the additional quote totalling $48,410 and tabling the financial motion at the
AGM. Suggested to have a phased approach to completing the project so the cost can be tabled
in two separate motions. The structure will remain the only school request in the new year.

13.5 Positions vacant and succession planning



All Committee members stepping down have been thanked for their time and contributions over
their Terms.

Jess Vanson will be stepping down as President and will renominate as Vice President
Thuy Acacio will be stepping down as Vice Present

Lex Brickland will be stepping down from the Ducks Fathering Project

Noriko Suizu will be stepping down as Uniform Shop Coordinator/Manager Coordinator,
Vanitha Hart has nominateds as successor.

e Kylie Yau will be stepping down as Cake Stall Coordinator

e The Communications Coordinator has remained vacant in 2024.

In the new year nominations will specifically be sought for these positions. All positions will
officially become vacant in the new year for renomination.

Netball Committee Terms of Reference are currently being reviewed. Equally continuous

13.6 The group discussed the development of a P&C conflict resolution process.
To be tabled in the new year

Call for other business:

Quotes for shades

The group discussed the quotes presented by the CPS Leadership Team and discussed options,
including an umbrella option, insurance and electrics. The group to vote towards a 2-year project at the
next meeting.

Process for circulating minutes and updating P&C section of school internet

Action: Secretary to review how far back minutes need to be updated on school internet under P&C
section.

15.NEXT MEETING DATE: 7 March 2025

MEETING CLOSED: 8:22 pm



