CHURCHLANDS PRIMARY SCHOOL
PARENTS AND CITIZENS’ ASSOCIATION INC.

MINUTES OF A GENERAL MEETING
Monday 28 October 2024, 7:08pm, Staff Room

ATTENDANCE
e Attendance record on file.

1. WELCOME - President (Jess Vanson)

2. APOLOGIES
None received

3. CONFIRMATION OF THE MINUTES FROM PREVIOUS EXECUTIVE MEETING
Resolution: That the minutes of the Executive Meeting of Churchlands Primary School P&C
Association held on 9 September 2024 at 7:00pm be taken as a true and accurate record.
Carried

4. CALL FOR OTHER BUSINESS FOR TONIGHT’S MEETING
e Quotes for landscaping and shades
e Process for circulating minutes and updating P&C section of school internet

5. BUSINESS ARISING FROM THE PREVIOUS MEETINGS
e None

6. CORRESPONDENCE IN/OUT (Vidoula Uckiah)
Incoming/Outgoing
e None received.

7. PRESIDENT’S REPORT (Jess Vanson — President)
e See attached report.
e  Auditor role still vacant.

8. TREASURER’S REPORT (Aaliyah Ivanescu)
e See attached report.
e Pyjama Party generated around $1,300 of which $1,000 from the sausage sizzle. Bills still
coming through.

9. PRINCIPAL’S REPORT

e See attached report. Tabled after meeting pack was circulated.

e Group discussed success of the Pyjama Party and cutoff date for tickets for future event
to be 24 hours before the start of the event. The group suggested wristband with
emergency contact details.

e No further comments or questions raised.

10. CANTEEN REPORT (Angela Huang / Sunny Lim)
e See attached report.
e For the rest of the term there are sufficient volunteers on the roster. There was a $4,000 loss
this month which could be offset against the profit of $4,000 last month. Forecast for



December is a loss of between $7,000 - $8,000 due to staff entitlements; holiday pay, super
and salary.
e Canteen pricing list to be reviewed by the end of the year.

11. FATHERING PROJECT REPORT (Lex Brickland)
e See attached report.
e Ducks Camp Out organised, Rotary member to come along, former CPS students to come for
face painting, all helpers in place.

12 UNIFORM SHOP REPORT (Noriko Suizu)
e No Report
e No comments or questions raised.
¢ Sufficient stock to maintain current pricing. Pricing to be reviewed in the new year.

13 GENERAL BUSINESS

13.1 Updated WACSSO Certificate of Membership for 2024-2025 received.

13.2 Request for $300 contribution towards the Year 6 graduation activities discussed. There are
3 year 6’s classes this year.

Resolution: That the Churchlands Primary School P&C Association Inc. have approved $300.00
towards Year 6 Graduation activities. Carried

13.3 Financial motion for a financial motion/retrospective approval for spending of $105.90 for a
platter of donuts for the staff room for World Teachers Day on October 25th, 2024

Resolution: That the Churchlands Primary School P&C Association Inc. have approved $105.90
towards a platter of donuts for the staff room for World Teachers Day on October 25th, 2024.
Carried

13.4 The group discussed planning of the AGM date and Welcome Picnic in 2025.
- The CPS Sundowner is planned for 16 February 2024
- The P&C Exec meeting will be organised on 7 March 2025. Solvency documentation to be
tabled at this meeting.
- The 2025 AGM will be organised on 10 March.

13.5 CPS Netball governance and proceedings review. The group discussed the learnings from
recent Netball events and identified that a gap in clarity of the roles & responsibilities of different
groups and clarification on expectations, including vision and mission are crucial to support
harmonious proceedings and minimising misunderstandings.

Netball Committee Terms of Reference are currently being reviewed. Equally continuous
improvement in communications and accessibility of information is being considered to ensure
support for volunteers is in place. The group further discussed representation from all years to be
equally distributed, allowing sufficient time for new volunteers to step into their roles and
understanding of the learning curve volunteers go through.

The group discussed that although sub-committees are overseen by the CPS P&C Executive,
there is no desire to interfere in the Netball Operations. The group discussed that all P&C activity
is a collective of all and a community approach to volunteering will support with sharing of the
load associated with organising and executing the volume of activity the CPS P&C offers. The
CPS P&C encourages all parents to participate in activities.

P&C Pamphlet to be developed.



13.6 The group discussed the development of a P&C conflict resolution process.
Action: Secretary to proposed a draft process by next meeting.

Call for other business:

Quotes for shades

The group discussed the quotes presented by the CPS Leadership Team and discussed options,
including an umbrella option, insurance and electrics. The group to vote towards a 2-year project at the
next meeting.

Process for circulating minutes and updating P&C section of school internet
Action: Secretary to review how far back minutes need to be updated on school internet under P&C
section.

15.NEXT MEETING DATE: 2 December 2024

MEETING CLOSED: 8:21 pm



